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Digital Transformation

Description

[vc_row type="container”][vc_column][vc_column_text el_class="digi-transformation”]

Digital Transformation is no longer about going from traditional to digital in this day and age. Instead, today is all about
maximizing the use of various digital and automation tools to streamline your existing workflows and modernize your
infrastructure. This, in turn, helps you to be more efficient, fast and cost-effective ultimately resulting in more revenue and
customer satisfaction. At Practical Logix, we have helped organizations with our enterprise-class Digital Transformation
Services, automating workflows, implementing new digital ecosystem and streamlining existing processes. These have
helped mitigate existing challenges and ultimately unlock new potential.

[/vc_column_text][/vc_column][vc_column][vc_column_text]

Moving to the future

[/vc_column_text][vc_column_text]The modern digital age has certainly disrupted traditional business
processes. With the introduction of powerful digital transformation strategies such as workflow
automation, agile development processes, and analytics, organizations that are slow to catch on risk
being left behind.

An efficiently implemented Digital Transformation Strategy rapidly overhauls your business or
organization and put you on the fast lane. It requires you to prioritize customer experience, adapt to
new and efficient processes with automation tools, build new digital products to tap into new revenue
streams. Not only does this inculcate a more collaborative work culture within your organization, but it
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also enables informed, high-quality decision-making even at a managerial level.

A complete Digital Transformation creates a digitally and strategically nimble organization. We design
and implement digital transformation strategies from the ground up to cater specifically to your
business. A well-executed Digital Transformation Strategy will also facilitate increased creativity and
innovation within your organization.[/vc_column_text][/vc_column][/vc_row][vc_row
type="container”’][vc_column][vc_separator color="#eeeeee” type="normal” thickness="1? up=""
down="407][vc_column_text]

Why?

[lvc_column_text][vc_column_text]Undergoing a Digital Transformation is by no means an easy task. It
comes with the typical upheaval that accompanies any major change within a business or organization.
However, challenges can be mitigated and managed with the right guidance and expertise; the end
results are more than worth it.[/vc_column_text][vc_column_text]

An efficiently implemented Digital Transformation Strategy can help you attain:

[/vc_column_text][vc_column_text]

e Enhanced Efficiency: Remove bottlenecks by automating mundane tasks. Not only does this
free up valuable human resources to be assigned to more production workloads, but it also
improves day-to-day operational efficiency.

e Better Informed Decision Making: Make optimal use of data flowing in and out of your
organization and generate important business insights that give you an edge in this competitive
market.

e Improved Outreach: Going digital ensures that your customers remain as close as possible.
Whether it's by enhancing the mobile experience or building a comprehensive digital marketing
strategy to increase lead inflow, you are assured of better contact with your customers.

e Improved Customer Satisfaction: Leverage custom Customer Experience Management (CEM)
platforms to enhance the quality of every interaction a customer has with your business.

o Better Profitability: A Digital Transformation invariably decreases operational costs and
improves revenue. This translates into much higher profits for your organization in the long run.

[/vc_column_text][/vc_column][/vc_row][vc_row type="container’][vc_column][vc_separator
color="#eeeeee” type="normal” thickness="1? up="" down="40?][vc_column_text]

How we help

[/vc_column_text][vc_column_text]We will work as your Digital Transformation Partner and guide your
company through different aspects of the journey and also train you to efficiently utilize what was
implemented. An enterprise digital transformation process requires a discovery phase where we work
with your key team members to understand their workflows and goals. Once this phase is completed,
we move on to activating our cloud transformation services team to suggest the best technologies to
use in the ecosystem. A complete blueprint is created for the ecosystem and our design and
engineering team start work on implementing these digital products and processes for
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you.[/vc_column_text][/vc_column][/vc_row][vc_row type="container”][vc_column][vc_separator
color="#eeeeee” type="normal” thickness="1? up="" down="40?][vc_column_text]

Our Digital Transformation Offerings

[/ve_column_text][vc_column_text]Practical Logix offers a wide gamut of services to smoothly
implement a well-planned Digital Transformation strategy. Our offerings
include:[/vc_column_text][/vc_column][/vc_row][vc_row type="container”][vc_column
width="1/2?][vc_column_text]

Digital Strategy and ROI Planning

[/vc_column_text][vc_column_text]in an Enterprise Digital Transformation Strategy, we start with a
discovery phase to help you outline the existing workflows, set future goals, identify KPIs and set a
blueprint for monitoring the progress. In this way you can understand the potential ROI on the bold
step you are about to undertake.[/vc_column_text][/vc_column][vc_column
width="1/2?][vc_column_text]

Enterprise Agile Transformation

[/vc_column_text][vc_column_text]We help enhance your digital transformation process by
implementing agility to transform your software development lifecycle and create a nimble organization
that thrives on change. We perform Agile Coaching, Agile/Scrum Training, DevOps Assessments and
Implementations and Agile Custom Software
Development.[/vc_column_text][/vc_column][/vc_row][vc_row type="container’][vc_column
width="1/2?][vc_column_text]

Cloud Transition

[/vc_column_text][vc_column_text]Our Cloud Migration Services and Cloud-Native Application
Development Services can help you leverage the modern cloud architecture. This can provide
unlimited scalability and other capabilities that are needed in subsequent stages of Digital
Transformation.[/vc_column_text][/vc_column][vc_column width="1/2?][vc_column_text]

Automation Implementation

[/vc_column_text][vc_column_text]We can outline the existing workflows that can be automated,
implement the automation using latest cloud services and train your team to perform the same. This
can save hours of manual effort for your team. Automation is part of our cloud transformation
services.[/vc_column_text][/vc_column][/vc_row][vc_row type="container’][vc_column
width="1/2?][vc_column_text]

Custom CRM & CEM Platforms

[/vc_column_text][vc_column_text]Whether you are still using google sheets or excel sheets, or are in
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the process of migration, we can help with due diligence, comparison and analysis of different suite of
platforms and implement what is perfect for your business. Don’t worry, if there is a need for a
Customized tool, our Cloud-native Development Services can
help.[/vc_column_text][/vc_column][vc_column width="1/27?][vc_column_text]

Digital Marketing Transition

[/vc_column_text][vc_column_text]Measuring is key to growth. As a Digital Transformation Partner, we
have helped them implement analytics to the ecosystem of several clients and their products to
measure and understand user behavior. This practice enhances the process of customer acquisition
and conversion.[/vc_column_text][/vc_column][/vc_row]
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