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How Can Scrumban Help Manage Complex Projects with Flexibility?

Description

Dealing with projects can be quite tough in this dynamic business environment when they are complex
in their own right and require changing requirements, shifting priorities, and unpredictable workloads.
Most traditional methods, like Waterfall, do not provide the flexibility that a project may need. Here
comes Scrumban, a hybrid approach that merges two of the best approaches: Scrum and Kanban.
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Scrumban brings both the best of the worlds and gives Kanban a continuous flow of work with the
structure and Scrum’s accountability. It provides the flexibility needed for complex projects but still
keeps them organized and efficient.

In this blog, we are going to discuss how Scumban helps teams handle complex projects by examining
just how it facilitates flexibility and how it has accommodated changes in demands by projects to
deliver them better.

What is Scrumban?

Scrumban is an agile project management system that incorporates the best features of both Scrum
and Kanban. Scrum is a framework that emphasizes iterative work cycles, usually known as sprints
while keeping time-boxing.

Kanban is more of workflow management. The focus is more on visual tasks and then continuous work
delivery, not rigid sprints. This lends Scrumban flexibility that maintains continuous delivery with
enough structure.

The beauty of Scrumban is that it is flexible enough to suit the needs of a complex project. Scrum
provides the framework for collaboration, accountability, and regular feedback.

Still, Kanban offers visual workflows, continuous delivery, and a focus on limiting work in progress that
will be more beneficial to teams dealing with changing priorities and evolving project requirements.

Core Principles of Scrumban

Scrumban is a combination of Scrum and Kanban that makes it structured yet flexible. Its core
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principles are as follows:

e Iterative Process: This is more or less like the Scrum model, where iterative processes ensure
continuous feedback, review, and adjustment. Task handling in this system involves manageable
cycles to change direction with regard to new information or changed circumstances.

Visual Workflow: One of Scumban’s significant features is the visual workflow, which consists of
a Kanban board that shows the flow visually. Teams use this board to track work, monitor
bottlenecks, and identify stalled or overloaded areas. It also keeps work on priority items open to
the whole system.

WIP limits: Scumban encourages the limits on work in progress, so fewer tasks at any one time
should be under active work. This will avoid overloading and give them more time to focus on
finishing the tasks before bringing in more. WIP limits will maintain momentum, and too much
multitasking will slow a project.

Flexibility: Scrum-ban offers adaptability, unlike Scrum’s structured approach. It allows teams to
customize implementation based on project needs. Scrumban supports flexible workflows,
combining fluid processes or integrating sprints with Scrum methods.

How Scrumban Adapts to Evolving Project Demands?

One of the major issues in handling complex projects is dealing with changing requirements. For
instance, SRS may change software development significantly because of customer feedback, market
changes, or unforeseen problems.
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The Hybrid Scumban approach enables teams to adapt rapidly to new requirements. This relates to the
fact that having no peer is one of the things that allows for continuous delivery in Scrumban. However,
changes in scope are actually absorbed into workflow accordingly.

This itself serves as a platform where groups may change their task orders posted upon a Kanban
board and amend work without waiting for the spring or cycle to start up. That aspect is significant in
terms of keeping complex projects underway.

Challenges in Managing Complex Projects

Complex project management comes with a number of challenges. Among them are:

e Scope Changes: The scope of a project can change at times due to information received, the
client’'s demands, or any other external factor. This can cause one to lose all sense of direction
and plans.

e Unpredictable workloads: There are times when it may demand more resources or even time
at the different phases of a project, while there are other times when the demand is less for the
resources. Fluctuation may cause delays or create a shortage if not well-managed.

e Frequent priority shifts: Variances in priorities often occur when stakeholders or clients differ.
The constant re-alignments can be confusing and inefficient.

e Resource allocation: Time, man-hours, and tools are often not in place when needed and
should thus be planned to ensure that the project runs on schedule.

How Traditional Project Management Framework May Not Work?

Complexities are manageable with more traditional frameworks such as Waterfall or even Scrum in its
purest form. Waterfall’s stiff linear process does not accommodate change well, and even Scrum, with
fixed time-boxed sprints, cannot accommodate fluid priorities.

Scrumban offers the flexibility needed to solve these problems. Its flexibility is easier than shifting
requirements, fluxing workloads, and changing priorities without losing the plot. Kanban’s visual nature,
coupled with Scrum’s focus on collaboration and iterative progress, really helps enable teams to
handle even the most complex projects effectively.

Key Features of Scrumban that Enable Flexibility

Scrumban is a hybrid project management methodology that combines the structure of Scrum with the
flexibility of Kanban. It was designed to provide teams with the best of both worlds: the disciplined
approach of Scrum and the adaptability of Kanban.

By incorporating key principles from both frameworks, Scrumban allows teams to remain agile while
also ensuring efficient workflows. Its main focus is on continuous delivery and collaboration, giving
teams the flexibility to adjust to changes quickly while maintaining consistent productivity. Here are
some of the key features of Scrumban that enable this flexibility.
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Iterative Process

Scrumban teams work within a short cycle like Scrum but without using fixed sprints. As such, it
enables changing the scope or priorities among working teams and, following iterative work. It makes
appropriate changes based on live feedback—nearly what might have been expected by the client or
stakeholder.

For instance, if while developing the software itself, a bug appears or the requirement becomes clearer
mid-cycle, the team will address it by not waiting until the cycle at the end of a sprint.

Kanban’s Visual Workflow

The second important feature that makes Scrumban so flexible is using Kanban boards. The boards
basically represent the workflow in real-time view and show exactly where each task stands. Therefore,
the team can readily see immediately what’s ongoing, what's done, and what's next to proceed with.

This transparency ensures that no task is overlooked and this Scrumban team knows exactly what
everyone is working on. Thus, the ease of collaboration is fully guaranteed. The visual nature of the
board also means quicker response during changing priorities, as tasks can be easily re-prioritized.

WIP (Work In Progress) Limits

It only makes teams focus on finishing the given task before getting into others due to WIP. They will
never overcommit or even get burnt out because they reduce the workload that can be at work at a
single point.

No work is allowed to finish before moving to the other, so the workstream is not interrupted. It ensures
that a task can move on very smoothly without wasting time and resources.

Adaptable to Team Needs

Scrumban is an extremely flexible framework and adapts itself to the needs of teams. Teams can
change the principles of Scrumban as per their actual workflow and the needs of their projects.

If teams work for short iterations with Scrum, they can keep on holding sprints and use Kanban boards
for visualization. Using a fluid approach, teams can make use of the continuous delivery of Kanban.

This system has a flexible scope for continuous delivery. This gives the project much flexibility in
complex projects where the needs of a team or a project may change. Scrumban allows the team to try
various approaches that best suit them. as this provides a more customized, efficient project
management approach.

How Scumban Improves Project Delivery?
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e Enhanced Flexibility in Handling Changes: One of the primary benefits of Scrumban is that it's
a system that allows project requirements to change, unlike the traditional approach in which the
requirements are solidified at the beginning of the project.

Scrumban allows continuous feedback and responds rapidly to any changes. Thus, be it a fresh
request from the client or shifting business priorities, Scumban’s flexibility ensures the
incorporation of the change into work without altering the entire timeline of the project.

e Faster Response to Customer Feedback: In software development or other customer-facing
projects, it is very important to respond in a timely manner to customer feedback.

Scumban’s incremental approach allows teams to give smaller, more frequent updates; thus,
customers can respond sooner. This leads to quicker adjustments, improving the overall quality
of the product and customer satisfaction.

e Continuous Improvement: That being in the understanding, Scrumban accommodates
permanent improvement. In that aspect, the teams will get unlimited cycles of retrospection and
review. In fact, it provides the chance to trace how the procedures or workflows are aligned with
this in an effort to go deeper into the situation.

Then, there is always learning and identifying areas that cause problems, and so can be the case

for almost every team; it grows with time, making it efficient at completion, even faster, and
superior output.

Conclusion

Scrumban is one of the best methodologies for managing complex projects. It combines the iterative
approach of Scrum with the flexible flow of Kanban, making teams agile enough to deal with shifting
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priorities and unpredictable workloads. With its visual workflow, iterative cycles, WIP limits, and
adaptability, Scrumban is the best answer for projects that need flexibility without losing structure.

Whether it is a software development project or any other complex undertaking that entails a dynamic
Software Requirement Specification, the Scrumban hybrid approach provides an efficient method of
keeping things on track in terms of improving collaboration among team members for continuous
delivery.

Scrumban enables teams to become more responsive to changes, deliver quality results much faster,
and continuously develop their processes to guarantee flexibility and focus across a project lifecycle.
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