
Scrumban vs Kanban: How to Choose the Best Approach for Project
Management?

Description

Agile project management has changed the way teams deliver value, and methodologies are created
to cater to a variety of needs. Some of the most flexible frameworks are Kanban and Scrumban.

While Kanban focuses on simplicity and continuous delivery, Scrumban integrates the structure of
Scrum with the flexibility of Kanban. Ultimately, the right approach of choosing Scrumban vs Kanban
makes all the difference in how an organization will work and succeed.
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In this article, we dive deep into the principles, applications, and differences between Kanban and
Scrumban, equipping you to make an informed decision.

What is Kanban?

Kanban essentially means a visual system to manage your workflow. Originally born out of Toyota’s
production system, its simple focus on transparency has made it extremely popular for use by
industries, whether as simple as customer support or very complex software development.

Key Principles

Work Visualization: Kanban is applied to visualize the workflow in various stages by giving
visibility into progress and bottlenecks. 
WIP Limitation: Kanban avoids multi-work-in-progress for teams, thus, tasks get completed
effectively; it limits the number of tasks that can be in progress.
Managing Flow: Analyzing how the flow of these tasks is taking shape, thus eliminating delay
points and smoothening out the workflow.
Continuous Improvement: With retrospectives and data, the teams can improve their processes
over time.

Core Features

Kanban Boards: Visual tools for tracking tasks and collaborating among teams.
Cycle Time Tracking: This refers to the amount of time needed by a task for completion from
start to finish.
Pull-Based Work Systems: Work is initiated only when capacity is available, thus avoiding
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system overloading. 

Common Use Cases

Teams of operations with long cycles of continuous repetition, such as IT operations, customer
service, and maintenance.
Those organizations that want to improve transparency and workflow without extra overhead.
Example: A customer service team utilizing Kanban to provide a solution for ticket inflow. This
helps in the implementation of WIP limits that ensure each agent handles a set number of tickets,
thus making the overall response time better, which improves customer satisfaction.

What is Scrumban?

Scrumban is the best of Scrum and Kanban; it is a flexible framework that performs pretty well in
dynamic settings.

Scrumban was developed as a transitional methodology. It retains the structure of Scrum but takes
advantage of the focus on flow and visualization that Kanban puts into the framework.

Key Features of Scrumban

Sprint Planning: Scrumban adopts the concept of sprints from Scrum, allowing teams to work in
shorter cycles to focus on specific goals. However, unlike traditional Scrum, Scrumban offers
more flexibility, enabling teams to reprioritize tasks as needed. This adaptive approach ensures
that work remains aligned with changing project requirements without compromising progress.

Visual Work Management: Like Kanban, Scrumban uses visual boards to manage and track
workflows. These boards provide a clear representation of tasks, their current status, and overall
progress. Team members can easily identify bottlenecks and areas requiring attention, ensuring
a smooth flow of work. This visual approach keeps the team aligned and enhances transparency
in the process.

Work-in-Progress (WIP) Limits: A key feature of Scrumban is its focus on limiting work in
progress. By capping the number of tasks an individual or team can handle simultaneously,
Scrumban prevents overload and promotes a steady workflow. This feature encourages task
completion, reduces multitasking, and enhances productivity, allowing teams to deliver high-
quality results efficiently.

Scrumban effectively combines the strengths of Scrum and Kanban, offering a structured yet
flexible framework that adapts to the needs of dynamic teams.

Common Use Cases of Scrumban

Teams who are transitioning from Scrum to Kanban but would like to retain some of the sprint
planning.
Projects that require structure with flexibility, especially in changing environments.
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Agile organizations still need velocity as a measure of progress.

Example

A marketing team launching a product decides to take on Scrumban. This team uses sprint planning to
plan out campaigns, maintains a Kanban board to keep track of deliverables, and continuously adjusts
priorities based on stakeholder feedback.

Scrumban vs Kanban Key Differences

To make it easier to understand, here are a few differences between Scrumban vs Kanban:

1. Planning and Sprints

Kanban: Workflows continuously; tasks are assigned and completed without timeboxed sprints.
Scrumban: On the other hand, it uses optional, sprint-like cycles. This enables the work to flow
with structured planning and prioritization.

2. Flexibility over Structure

Kanban: Highly flexible, with very few rules and real-time adaptability.
Scrumban: Structured approach with Scrum’s planning combined with Kanban’s workflow
management.

3. Metrics for Scrumban & Kanban

PRACTICAL LOGIX
155 N Lake Ave Pasadena CA 91101 | +1 626-217-2650 | info@practicallogix.com

Practical Logix

Page 4
https://www.practicallogix.com



Kanban: Flow-based metrics such as cycle time, lead time, and throughput.
Scrumban: Tracks Scrum metrics like velocity, burn-down charts, and team capacity in addition
to Kanban metrics.

Factors to Consider While Selecting Scrumban vs Kanban

These considerations will help you guess which one to choose between Scrumban vs Kanban, these
considerations will help you:

1. Size and Composition of the Team

Kanban: Suitable for small, specialized teams and simple workflow.
Scrumban: Suitable for a larger, cross-functional team that needs some balance between
planning and adaptation to changing needs.

2. Nature of Project

Kanban: Continuous, repetitive projects such as software maintenance or IT operations.
Scrumban: Projects that have well-defined objectives but keep on changing regarding the
requirements.

3. Requirement of Flexibility

Kanban: Performs best when priorities are highly unstable or change very often.
Scrumban: Combination of flexibility with structured cycle yields increased predictability.

4. Workflow Complexity

Kanban: Most simple workflows can be implemented without much difficulty and followed by the
tracking of work items.
Scrumban: Complex workflows are implemented with additional combinations through hybrid
with extra metrics.

5. Cultural Fit

Kanban: That kind of team would be very eager to take up the freelancing model and immediacy
flexibility.
Scrumban: An organization that feels structured should not be too rigid in terms of approach. 

Advantages and Limitations of Scrumban vs Kanban

Let’s talk about the advantages and disadvantages of both individually.
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Kanban: Benefits and Drawbacks

Benefits:

Easy to Implement: Kanban is simple to set up and use, requiring minimal training, making it
ideal for teams new to project management frameworks.
Highly Flexible: Teams can quickly adapt to changing priorities and evolving project
requirements without rigid structures.
Real-Time Task Management: The visual nature of Kanban boards enables teams to track
tasks in real-time and monitor workflow efficiency.
Workflow Transparency: The clear visualization of tasks fosters better collaboration and helps
teams easily identify and address bottlenecks.

Drawbacks:

Limited Structured Planning: Kanban’s lack of predefined roles, timelines, and ceremonies can
make it challenging to manage complex or large-scale projects.
Initial Struggles: Teams new to self-managed workflows may face difficulties adjusting, leading
to inefficiencies in the early stages.
Overwhelming for Beginners: The open-ended nature of Kanban may overwhelm teams
unfamiliar with its practices, requiring time and experience to master.

Scrumban: Benefits and Drawbacks

Benefits:

Balanced Approach: Scrumban combines the best features of Scrum and Kanban, offering a
structured yet flexible framework. Teams benefit from Scrum’s sprint planning while utilizing
Kanban’s visual workflow and work-in-progress (WIP) limits.
Ideal for Transitional Teams: Scrumban is particularly suitable for teams in transition—those
moving from Scrum to Kanban or seeking a middle ground between the two. It’s also beneficial
for teams needing structured planning but still requiring the flexibility to adapt to changes.
Improved Decision-Making: Scrumban provides robust metrics, such as lead time, cycle time,
and WIP, which allow teams to analyze performance and make data-driven decisions for
continuous improvement.

Drawbacks:

Requires Alignment Effort: Maintaining alignment among team members can be challenging,
as the hybrid nature of Scrumban demands clear communication and a shared understanding of
goals and workflows.
Complexity in Implementation: If not implemented thoughtfully, Scrumban can become overly
complex, with too many rules or unclear processes, defeating its purpose of simplicity and
adaptability.
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The Numbers Talk: Statistics to Support Agile Implementation

Agile Adoption: As revealed by the Agile Report of 2022, well over 56% of organizations use
Kanban, thus becoming the second most adopted Agile framework after Scrum.
Project Success Rates: 28% of projects are successful when they are delivered through an
Agile framework compared to those that have been delivered using traditional methods.

All the above statistics depict and show how agile approaches can be applied and how necessary it is
to choose the right process for your team.

Case Studies of Application of Scrumban vs Kanban

Here’s how their combination helped various industries before:

1. IT Operations Team

A mid-tier IT operations company adopted Kanban to manage incident tickets and requests for
services. Within the first six months, they reduced the average resolution time by 20% through the
introduction of WIP limits and cycle time tracking.

2. Marketing Agency

This agency brought Scrumban into its campaign planning. This way, with the help of sprint planning
and visual workflows together, it increased the percentage of campaign delivery by 15% through the
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flexibility of reordering its priorities according to the client’s feedback.

Conclusion

Kanban and Scrum-ban are powerful tools in the Agile world, specifically designed to address various
project needs. Both frameworks excel at simplicity and flexibility, which makes them fit teams oriented
toward ongoing workflows. It is working so effectively with this Scrumban as the structure blends with
adaptability, satisfying the needs of dynamic environments.

Everything depends on the complexity criteria of the workflow, team size, and what goals a project
needs to attain. In actual terms, both these frameworks have an implementation where one can realize
considerable productivity and collaborative improvements with proper execution.

Are you ready to take your process to the next level of project management? Being one of the best
web development companies, we implement the Agile methodology according to your needs. Contact
us today and find out how we can help you streamline workflows, boost efficiency, and achieve
outstanding results.
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