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Top 5 Cloud Migration Traps and How Expert Consulting Can Help You Avoid
Them

Description

As businesses evolve towards a digital future, they are increasingly looking for agility, sustainability,
cost-efficiency, and scalability in their IT operations. Cloud-based technology has emerged as a key
development, providing flexibility and time savings. Cloud migration moves applications, data, and
other IT resources from on-premises to a legal infrastructure like Amazon Web Services (AWS) and
Microsoft Azure.

Cloud offers ample benefits like scalability, enhanced security, improved collaboration, cost efficiency,
and business continuity in hardware failures or other disruptions.
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However, transferring all data to the cloud is a complex process that needs IT experts. It requires
careful planning and execution. Cloud migration has numerous challenges such as security concerns,
cost misjudgments, and failure to manage changes.

So, most companies prefer hiring cloud migration consulting services that not only systematically
execute cloud computing but also ensure a smooth cloud migration process within the system. The
article here gives a detailed explanation of 5 common pitfalls in cloud migration and the way consulting
services help companies overcome them.

Trap 1: Inadequate Planning and How Consulting Services
Address It

The cloud migration process can become chaotic and ineffective in the absence of a clear
understanding of how and why a company wants to migrate its software to the cloud. Inadequate
planning that lacks objectives, timeline, budget, and expected results from cloud migration will lead to
its failure.

A lack of awareness regarding the company’s IT capabilities before starting the migration can result in
unexpected problems. Insufficient planning also encompasses failing to evaluate the current IT
landscape and neglecting to identify which data and applications are appropriate for migration in
advance, leading to unforeseen outcomes.

Identifying the applications that need modification or replacement is also a part of planning. Lack of an
appropriate strategy can lead to challenges in the form of high costs, data loss of downtime, and
compatibility issues.
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Data migration consulting services can help organizations to plan and implement cloud migration
successfully. Consulting services will understand your goals for migrating your applications. They will
help you develop a vision and roadmap for the journey by providing the appropriate timeline and costs.

The services will understand the company’s IT applications and data that can cater to the new cloud
environment without changes. The services will align the overall cloud migration with the organization’s
IT and operational architecture and change management. Cloud consulting services provide
appropriate guidance to organizations on the best practices to migrate data to the cloud.

They will also help you understand the operational and financial implications of the cloud migration
strategy. They determine the type of migration that best fits your company’s IT environment before
executing.

Trap 2: Lack of Cloud Migration Expertise and the Role of
Consulting Services

Cloud migration requires appropriate technical skills that are possessed only by the experts. Not
everyone in a company’s IT department has the knowledge required for data migration to the cloud.
Lack of technical expertise for migration can lead to serious problems including data breaches, security
risks, and increased costs.

The complexities required in migrating applications to the cloud can also be understood by a cloud
professional with the correct knowledge. Only a cloud expert can identify the right application or data to
be transferred to the cloud. A professional is aware of the functionalities, appropriate cloud
technology, and the challenges involved in the process. An absence of the right expertise can expose
your organization to non-compliance penalties, governance risks, and other harmful risks.

Cloud consulting services have experts who have access to specialized knowledge and expertise
related to cloud technologies, best practices, and the potential risks involved. The services help you
determine a tailored cloud migration strategy that aligns with your objectives and execute the plan
appropriately.

The technical expertise offered by the consulting services identifies the most suitable cloud technology
for migrating your data and applications. They ensure the applications are integrated seamlessly and
avoid data loss and security risks. Cloud consulting services have experts who will help optimize costs
by managing resources effectively and reducing unnecessary costs.

The professionals comply with industry standards and regulations, preventing risks of non-compliance.
The cloud services ensure minimal risks to your company’s architecture during the migration process
and help you align with the changes without affecting daily operations.

Trap 3: Neglecting Cloud Migration Security Issues
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Failure to plan for the security of a company’s data and applications is one of the major pitfalls that

companies get trapped in. It can lead to risks and vulnerabilities in the system. It is tricky to manage
security during cloud migration as its absence can expose the data to foreign parties. This can also
result in a major data loss.

Migrating to the cloud involves transferring sensitive data to a third-party provider which is associated
with risk of exposure to security risks including cyber-attacks, data loss, and compliance violations.
Choosing the wrong migration strategy that does not align with your IT architecture can also pose
security risks to your data.

Not following the appropriate security practices according to the industry standards can further
increase the risk. Lack of managing other security risks like access controls, following compliance
norms, and encryption procedures increase the vulnerabilities to sensitive information.

Security is a major issue in data transfer but cloud migration consulting services can be a savior. They
implement robust security protocols and systems to ensure data security. The services build a secured
cloud infrastructure by adopting scalable solutions that do not expose the company’s sensitive
information to threats. They work on establishing data backup, disaster recovery, and no data loss
during transfer.

This ensures security and accessibility to data in risk scenarios like data loss, hacking, or natural
disasters. The services adopt the latest innovations in cloud migration that comply with the industry
security standards without compromising with the company’s security.

The consulting services have knowledge of the pros and cons of various cloud platforms based on
which they execute the best that aligns with your data infrastructure with minimal risks.
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Trap 4: Underestimating Cost Implications and How Consulting
Services Can Optimize Financial Strategies

Understanding cloud migration costs can be challenging for organizations that do not have experience
in operating the cloud. An absence of proper cost analysis can lead to numerous unforeseen expenses
at the end of cloud migration.

Not knowing the costs of various cloud consumption models including expenses of reservations or pay-
as-you-go can result in higher overall costs. A lack of understanding about the various cost aspects
involved in data migration, such as the total cost of cloud ownership, is problematic.

This is due to the current and future increasing demand for cloud resources that can affect the
company’s daily operations. A lack of appropriate cost management and accountability can impact
successful cloud migration. Not understanding complicated pricing models that include hidden costs for
data storage, transfer, and other multiple services will hamper attaining cloud optimization costs by the
organizations.

Efficient utilization of resources and that too optimally is appropriately done by the cloud service
providers. The consulting services will make you aware of the associated costs of cloud models, costs
for data transfer, and storage. Cloud services will estimate the correct pricing structure for migration
that aligns with your organization’s database architecture and migration objectives.

They will let you know the various hidden expenses that your company might have to incur after the
migration. The services will prevent you from paying extra for each data resource if your organization
has multiple databases for different purposes. They will provide cost-effective solutions by maintaining
your company’s cloud and putting all the databases in one. They will leverage migration tools and
services to help analyze, migrate, and optimize cloud resources effectively.

Trap 5: Failing to Manage Change and How Consulting
Services Facilitate Smooth Transitions

Migrating data and applications to the cloud has a huge impact on the company’s IT infrastructure. In
such scenarios, employees might show resistance to change and adopt the new technology quickly.
The change in technical architecture brings about changes in the roles and responsibilities of the
employees. Lack of effective skills also causes delays in adopting and implementing new technology.

Lack of effective training for upcoming changes can lead to decreased productivity, security
vulnerabilities, and errors during data transfer. Cloud migration requires adapting to new technologies
and processes, and insufficient training can hinder this transition. Additionally, organizational changes
from migration can cause downtime and disrupt daily operations.
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It is important for the organization undergoing migration to take necessary steps to train the
employees. Migration consulting services play a key role in this. They will support in adopting the latest
technological change to the business quickly.

They dedicate time and effort to training the employees on the cloud which will be beneficial for the
company. They prioritize education and training based on the organization’s needs and designation for
the employees. The services assist the employees to adopt the changes quickly by assessing
employees’ knowledge and skills regularly.

This helps in identifying the need for additional support and training so that employees accept the
change and operate effectively. The consulting services make learning and development paths easy
and creative so that employees feel comfortable in adopting the change. They make them work in the
new environment and allow them to understand the transition.

Conclusion

Cloud migration is no less than a necessity for a business in today’s competitive scenario. Cloud
migration is especially useful to businesses that have complex applications or data dependencies.
Cloud migration has ample benefits like higher scalability, remote access to data, higher security, and
cost-effectiveness.

However, the process of cloud migration is complicated and is accompanied by various risks.
Companies that have identified the need for cloud migration but cannot execute with the existing
internal team should take the help of cloud consultants. The service consultants will take the burden off
of you and will smoothen the cloud journey.

They will help your organization in each step right from planning, executing, testing, adapting, and
optimizing. Choosing the best cloud consultant like Practical Logix will make this cloud migration
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process seamless for your business!
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