
Updating Your SRS Document: When and How to Keep It Relevant in Agile
Projects

Description

A Software Requirements Specification (SRS) document is the sole and primary foundation upon
which successful software engineering is built. It describes in detail what activities a software system
should perform, how it should behave, and the constraints within which it must operate.

While most software companies now prefer Agile methodologies, emphasising flexibility, interaction,
and incremental delivery, the old myth that “SRS is no longer an issue in Agile” continues to circulate. 
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Contrary to the widespread belief, even in an ever-growing Agile environment, a current SRS is
necessary to satisfy clarity, compliance, and the project’s long-term health. 

The Role of an SRS Document in Agile Projects

While requirements vary, SRS papers are crucial because they serve as a structure, traceability, and
truth source for Agile processes. 

Why Agile Still Needs Documentation?

Agile frameworks prefer working software over comprehensive documentation, but this doesn’t mean
that documentation is unnecessary. Quite the opposite; working with distributed teams without a clear
specification for a complex project will be a nightmare in an industry with strict regulations. With an
SRS, developers, testers, stakeholders, and clients commonly understand the project’s goals, features,
and constraints.

According to research, 68% of Agile teams have at least some kind of requirements documentation in
place to avoid miscommunication and minimize rework. Any SRS would refer to knowledge transfer to
new team members, compliance audits, and quality assurance. 

Without consistently maintaining the SRS, teams within a project might wind up with different
understandings of requirements, which may result in expensive errors and delays.

How SRS Complements User Stories and Backlogs
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The SRS complements these agile artifacts by: 

Detailing the non-functional requirements, such as performance, security, and compliance, that
user stories rarely cover. 
Traceability between business objectives and user stories with technical implementation presents
a picture to the entire team. 
Provide a consistent reference for knowledge transfer to new team members in onboarding
processes.
Serve as a baseline for test cases and acceptance criteria that enhance quality assurance and
decrease faults.

A well-structured SRS connects the business objectives and technical execution by ensuring that all
the functional and non-functional requirements are clearly articulated and understood.

Real-World Examples Where Outdated SRS Caused Issues

The hazards of failing to update SRS are well demonstrated. For instance, one European fintech firm
increased its post-release defects by 30% after business changes that were not reflected in the
corresponding SRS documentation resulted in costly rework and unhappy customers. 

In one of the most regulated spaces of the healthcare sector, out-of-date SRS documentation resulted
in legal fines due to missing privacy requirements, illustrating the very real risk of noncompliance.

When to Update Your SRS Document

Your SRS should be periodic and have the project’s key feedback loops and milestones to align or
update against them as the Agile workflow goes on.

At Sprint Planning: Capturing new epics or high-level requirements in order of priority will keep
the SRS relevant to the latest business direction and will serve as the basis for formulating
detailed user stories. 
After Backlog Grooming: Details and features will be adjusted as user stories mature, as this is
supposed to close the gap between high-level goals and implementation details, thereby
reducing ambiguity. 
Post Sprint Review: Regularly incorporate changes, bug fixes, and feedback on sprint demos.
The frequency of updates at this point lessens the chances of acquiring technical debt and
maintains the accuracy of the SRS. 

How to Keep the SRS Document Relevant
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A modern SRS should be flexible, concise, and integrated closely with Agile tools and processes. 

Use Modular or Section-Based Documentation

The whole SRS must be separated into clear and distinct modules, such as functional requirements,
non-functional requirements, and interface descriptions. This will allow seamless updates and let
various teams work on appropriate portions during each Agile ceremony. Modular documentation
promotes multiple workstreams and allows various teams to change individual portions without causing
disputes.

The functional requirements section can be updated during backlog grooming, while the non-functional
requirements section can be updated and reviewed during major releases or compliance audits. Such
modular structures allow easy attachment and detachment from Agile boards or other project
management tools.

Maintain a Changelog and Version Control With SRS Document

Keep a complete changelog recording every modification and a version control system tracking the
history of the documents. This is traceable, auditable, and handy for new team members who join
instantly. Moreover, an updated changelog may offer insight into what changed, when, and why across
compliance and quality assurance.
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Manage SRS documents using version control solutions like GitHub or Bitbucket. These technologies
enable teams to review changes, roll back to prior versions, and communicate effectively. Automatic
versioning methods are additional instances where conflicting updates are less likely, and everyone
works on the current version. 

Keep It Concise—Focus on What’s Necessary

An agile SRS document must be lightweight, relevant, and focused on the present and near-future
needs. Maintaining a lean approach means enhanced readability, less confusion, and easier
maintenance.

While conciseness is maintained by:

Only highlighting value-based requirements
Eliminating any information that is outdated or redundant
Being very clear in expression and staying away from complex jargon unless needed
Setting up repeated reviews of the content to help streamline and optimize

Link SRS Items to Jira Tickets or Agile Boards (Tools Integration)

Certify your SRS to Agile project management systems such as Jira, Trello, or Asana and enable real-
time updates. Use SRS to achieve the goal. Associating user stories or tasks with entries in SRS
allows following progress, having dependencies, and decreasing manual overhead.

The functional requirements can be updated in the backlog grooming session, and the non-functional
requirements can be checked in the compliance application’s main releases or audit. Modular SRS
structures also make it easier to integrate with Agile boards and other project management tools.

Collaborate with Cross-Functional Teams for Updates

SRS updates should not be a silo activity. EngagSRS updates QA, product owners, and all. To ensure
all voices are heard, engage stakeholders. Adopt a collaborating tool such as Confluence, which allows
you to document in real time, leave comments, and share ownership.

Establish regular reviewing points (e.g., monthly audits or retrospections) to receive feedback and
ensure accuracy. Authorize the workforce to maintain sections and make suggestions to improve the
text and ensure that it is updated as the product is developed.

Tools and Templates That Help With An SRS Document

The right tools and templates make SRS management efficient, scalable, and collaborative in Agile
environments.

Suggested Tools
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Confluence: This tool provides strong modelling, version control, and integration with Jira. It is
widely used for documentation, knowledge management, and team collaboration.
Google Docs: This tool lets everyone collaborate at once in the same document and share easy
access, which is important for a remote, distributed team. Comments, suggestions, and version
history make tracking changes in Google Docs easy.
GitHub: GitHub offers complete version control, changelogs, and extensive CI/CD pipeline
integration. It suits back-end disciplines requiring markdown-based documentation and a close
connection with development processes.
Notion: This is a versatile solution for customisable SRS management, integrating
documentation, task management, and database capability. Its modular architecture and
extensive searching functionality make storing and maintaining revisions to big SRS documents
quite straightforward.

The employment of these technologies suggests improved productivity, fewer misinterpretations, and
stronger linkages between documentation and development activities.

Agile-Friendly SRS Templates (Overview of What to Include)

An effective Agile SRS template should contain:

Project Overview and Scope: A quick introduction to the project’s intents, objectives, and limits.
Functional Requirements: Details regarding features with user stories, together with
acceptance criteria.
Non-Functional Requirements: Detailed performance, security, scalability, and compliance
requirements.
User Roles and Personas: Descriptions of main user kinds and how they interrelate with the
system.
Traceability Matrix: The mapping of requirements with user stories, test cases, and business
objectives.
Changelog/Version History: A list displaying all modifications made to the document, dates,
and authors.

This modular framework enables many configurations and adjustments. However, the ideal solutions
must feature adjustable templates for flexibility and change under particular scenarios.

Automation Tips to Sync with Development Changes

APIs and Integrations: APIS that typically trigger automatic live updates can be used to build
connections between portions of an SRS and Jira or GitHub problems so that changes occurring
on the development backlog become visible on the SRS side.
Automated Notifications: Automated notifications may be set up for document modification to
inform team members.
Template Automation: Templates that can fill automatically with material matching to sprint
releases would decrease human work while assuring consistency.
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Best Practices and Common Mistakes Around An SRS 
Document

Engaging in globally acknowledged practices not only commonly points out the undesirable
consequences of using pitfalls, but best practices also suggest the degree of applying the SRS for
Agile advantages.

Best Practices

Integrate SRS updates in your Agile ceremonies: Allocate a few times within sprint planning,
reviews, and retrospectives to update the SRS. Tying documentation to the established work
patterns ensures the SRS is always current.
Assign the responsibility of maintaining SRS to someone: Have a requirements manager or
rotate that responsibility among team members. Clear ownership equals accountability for
updates regularly.

Mistakes to Avoid

Let SRS become old: An obsolete SRS suggests misunderstanding, a rise in flaws, and
problems with compliance. Regular revisions are required to keep it current and relevant.
Follow waterfall-style documentation in an Agile sprint: Lengthy, complex static papers slow
down Agile teams and decrease their agility. An agile SRS should be simple, modular, and
quickly updated.
Misalignment of SRS with actual user stories and iterations: The absence of alignment
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brings about unfulfilled requirements, stakeholder dissatisfaction, and expensive rework. 

Conclusion

High-quality software that meets business goals and regulatory requirements depends on an updated,
relevant SRS document that is both friendly and critical to Agile. Integrating SRS updates into an Agile
workflow, using modern tools, and following best practices allows teams to avoid expensive mistakes
while accelerating value delivery. 

Ready to improve your Agile documentation?

We at Practical Logix are a premier web application development company and help organizations set
up powerful, Agile-friendly SR processes for project success. Contact us today to find out more!
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